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For over 50 years the Myers-Briggs Type Indicator (MBTI) tool has been the most widely used instrument in the world for determining and understanding personality type.  Building on that reputation, consider just a few ways of using the MBTI to design your next executive team retreat:


Conflict Management


- Understand how different personality types experience and define conflict.�- Use proven methods to resolve conflicts based upon type differences.


Coaching Others��- Develop different coaching methods to meet the learning style needs of different types.�- Understand type differences in developing motivation for performance management.


  	Improve Communications ��- Learn the approaches that are most likely to earn agreement and cooperation from each type.�- Increase understanding and buy-in by “talking the language” of the different types in the group.�- Create a climate where differences are seen as interesting and valuable, rather than problematic.


  	Maximize Team Performance�


- Select team members and work groups with sufficient diversity to solve group problems. �- Help group members recognize, appreciate, and make use of the strengths of each type in the group.�- Conduct meetings in a manner that lets you leverage the contributions of each type.


-  Help the team leader understand team dynamics for information gathering, problem solving and decision -making.�� 
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