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There is growing evidence that the current foundation of successful companies is directly related to the building and leveraging of their human assets.  We have already moved into a new era, where the intellectual capital of organizations is more important than the traditional balance sheet.  





Human assets are clearly the sustainable source of new value creation.  Companies need to develop methods for measuring, managing and reporting people as assets, rather than merely as costs.  





Human asset management requires:





Recruitment and Selection of the best talent – Asset Acquisition.





Growing the Assets through coaching, talent tracking and career development planning -- Asset Capitalization.





Measuring the Human Asset Worth of each employee – Asset Bookkeeping and Balance Sheets.





Retaining and leveraging the Assets for the best yield or long term return on investment - Asset Performance Analysis





Many people are revenue-generators and value-creators, whereas other people can be a cost-center and/or a liability.  Can your company determine the book value of each employee?  





Many business decisions are made purely on a cost basis or budget driven analysis, which is clearly yesterday’s business model.  Today’s business decisions must balance cost numbers with value numbers so that both have equal status in the decision-making.  Companies can now access human asset measurement tools that are as credible as those used for physical asset measurements.   
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